
CityofGreeley, Colorado
CITYCOUNCIL SUBCOMMITTEE

ReviewProcedures forCouncilDirectReports
September 15, 2020

Thesessionbeganat5:00p.m. andwasheldremotely viatheCityÔsZoomplatform.    

ThosepresentwereMayorJohnGatesandCouncilmembers Michael Fitzsimmons andBrettPayton.   
AlsopresentwereCherylAragon, InterimCityClerk; MariaGonzalez-Estevez, Human Resources
Director; AbbiePonitowski, Assistant totheCityManager; andPaulFetherston, Assistant City
Manager.  

Ms. Gonzalez-Estevez provided thehistoryandbackground oftheprocess theCouncil hasfollowed
forreviewing theperformance oftheCityManager, CityAttorney, andMunicipal CourtJudgewho
allreporttotheCityCouncil.  TheMayorandCouncilmembers alsoshared theirexperiences withthis
process.  

MayorGatesnotedaneedanddesireforrefreshing theformsusedandtheprocess itself, butnoted
thattheself-evaluation completed bythedirectreports isveryuseful.   

Withregardtogoals, MayorGatessharedthattypically, eachofthedirectreportssettheirgoals, and
thentheCouncilvetsthose.  Itwasagreedthatadditional accountability forthesegoalsneedstobe
createdgoingforward.    

Councilmember Fitzsimmons statedthatitwouldbenicetogetabroaderviewofallthreedirect
reports, butespecially theCityAttorney andtheMunicipal CourtJudge.    

Ms. Gonzalez-Estevez advised thatallthreeofCouncilsdirectreportswillbeinvited tothis
subcommittee meeting inlateOctober totalkabouttheprocess.  

Therewasalsosomediscussion aboutautomating thetheprocessandtheforms, andCouncilmembers
weregenerally supportiveofthat.  

Overall, Councilmembers expressed thattheprocess isgoodandthatsomeareascouldbeenhanced,  
andthatsomeadditional opportunities tointeractwithallthreedirectreportsshouldbecreated.  

ItwasnotedthatthenextmeetingwillbeOctober6, 2020, at5:00p.m., againviatheCityÔsZoom
platform.  

Therebeingnofurtherbusiness todiscussatthismeeting, itwasadjourned at5:39p.m.    

CherylAragon, InterimCityClerk


